THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 12th day of May, 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
	Leo Villarreal, Administrative Assistant
	Stephanie Garza, Elections Administrator
Jose E. Mendietta, Fire Chief
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	JP Patricia Fain
	JP Jana Norrell
	JP Cecilia Schulz
	Tom Denney, Chief Appraiser
	Anita Garza, KCCAD
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Sammy with ARDURRA
	Frank Escobedo, County Agent
	Deputy Platas
	Captain Eddie Cruz
	William Dieterle
	Dallas Winterrown, Globe Life
	Charles Hoskins, Trusted Driver
	Felix Serna
	Manuel (Irma Longoria’s brother)

	Absent:
	JP Jerry Miller
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Roberto Alegria, Constable
	Sheriff Ramon Salinas
	Dave Furzer, Sarita Water and Sewer Service
	Nedee Garcia, Sarita Food Pantry
	Chris Russell, IT

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience present in the Pledge of Allegiance and Texas State Pledge.

3. Receive Public Comments.

	No public comments were made.

4. Discuss & Act on the Regular Minutes of April 14th, 2025, and the Special Meeting Minutes of April 22nd, 2025. 

	Judge Charles E. Burns presented the Commissioners Court the Minutes of the regular April 14, 2025, and special April 22, 2025 meeting.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Minutes of the regular April 14, 2025, and special April 22, 2025 meetings be accepted as presented.
                         
5. Report from TXDOT Regarding the Construction of the US Highway 77 / I69 through Kenedy County.

	The TxDot representative was not present; therefore, the Construction of the US Highway 77/I69 report was not made.

6. Receive Dallas Winterrowd, With Globe Life, to Present Supplemental Insurance Information. 

	Dallas Winterrowd with Globe Life addressed the Commissioners Court regarding Globe Life’s supplemental insurance which provides funds for lost income due to illness or accident; that if claims are not made on the policy, at maturity, all premiums will be refunded to the insured and the premiums act like a savings account; that Globe Life provides more benefits than Aflac or Guardian; that the policies can be provided for individuals or the county; and that the premiums can be paid by automatic deduction.

	This being a report only, no vote was needed and none was taken.


7. Report on the Soil & Water Conservation Proclamation.

	Judge Charles E. Burns read to the Commissioners Court the Soil & Water Conservation Proclamation.

	This being a report only, no vote was needed and none was taken.

8. Report on the Departure of Grace Salinas and Hiring for this Position in the Judge’s Office.

	Judge Charles E. Burns informed the Commissioners Court that Grace Salinas, the Administrative Secretary was leaving her position and moving to Houston at the end of May; that he needs to hire a new secretary to replace Grace Salinas.  He stated that Grace Salinas has been an outstanding Administrative Secretary.

	This being a report only, no vote was needed and none was taken.

9. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, was not present at the Commissioners Court meeting.

	Commissioner Joe Recio moved and Commissioner Sarita Armstrong-Hixon seconded the motion; the motion was unanimously passed that this item be postponed.

10. Discuss & Act on the Sheriff’s Monthly Report.

Captain Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of April 2025.  He stated that the accidents at the south end of the county were a concerning matter when accidents occur in this area.  He further stated that the Sheriff’s department had had 359 calls for service with 14 arrests by the Sheriff’s office and five from other agencies for a total number of 19 arrests.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of April 2025 be approved as presented.

11. Discuss & Act on the Fire Chief’s Monthly Report.

Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his monthly report for the month of April 2025.  He reported as follows:

1. The 5-ton truck is up and running
2. He had attended the Hurricane Conference in Robstown
3. 10,000 gallons of water had been used at a plant fire
4. The fire department had responded to six calls and that 
5. Accidents at the south end of Kenedy County were a concern due to the highway construction


	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.
 
12. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court of the following:

1. Sheriff’s building had water leaks which have been sealed
2. The Sheriff’s building windows will need to be sealed or replaced, specifically in the weight room
3. Most of the moisture is coming from underneath the Sheriff’s building
4. The Sarita cemetery needs to be mowed
5. The Sheriff’s substation is complete except for the cement at the entrance of the substation
6. The postmaster will be making keys for the Armstrong post office box holders; that the sink and toilet were nice; and that the sewer line needs to be repaired
7. He is having problems with one of the maintenance trucks and will call a mechanic to run a diagnostic test to determine whether the truck is salvageable.  Further, he will have 6-8 high school students working to provide them hours so they can graduate.  The school has waivers for the students and is responsible for the students, not the county.
8. The County Attorney’s office has mold which may be caused because of the lack of a humidifier
9. That ProTech will be providing proposals regarding air conditioning maintenance of the Sheriff’s office building.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department’s report be accepted as presented and authorizing the Seferino Gutierrez to get the Maintenance truck diagnosed and the cost to repair it.
13. Discuss & Act on Adding More Plants to the Courthouse Landscaping. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider adding more plants to the Courthouse landscaping.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a list of plants be prepared to replace the plants that have dried up, prices be obtained and to provide the list of plants and prices at the June 2025 regular meeting

14. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer was not present; therefore, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

15. Receive Nedee Garcia Regarding the Mobile Food Pantry’s Monthly Report and Act If Necessary.

	Nedee Garcia was not present; therefore, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that this item be postponed.

16. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor-Collector, was not present; however, Judge Charles E. Burns presented the Commissioners Court with the Tax Assessor-Collector’s Monthly Report.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Tax Assessor-Collector’s report be approved as presented.

17. Discuss & Act on the Tax Assessor’s 2025 Preliminary Values Report for Kenedy County.

	Irma Longoria, County Tax Assessor/Collector, was absent; therefore, Judge Charles E. Burns presented the Commissioners Court with the Tax Assessor’s 2025 Preliminary Values for Kenedy County.  He stated that the 2024 Taxable Value is $714,738,447, the 2025 Taxable Value is $666,126,749; the taxable value decreased from 2024 by $48,611,698; that the No New Revenue rate will produce $5,602,998.59; and that the Voter Approval rate will produce $5,799,099.64.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Tax Assessor’s 2025 Preliminary Values Report be approved as presented.

18. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda with Ardurra reported to the Commissioners Court that a meeting will be held in mid-September to obtain the county’s review and receive the public’s comments regarding the proposed drainage plan.  He stated that the study part of the plan is to remove water from the lagoon and direct it to run south down along the west side of the railroad tracks.  Judge Burns and Commissioner Hixon stated that a flier needs to be distributed to the public to inform them of the plan and the drainage meeting that will be held in September 2025.

	This being a report only, no vote was needed and none was taken.

19. Consent Agenda:
(A) Approve Travel Expenses for Cynthia Salinas to Attend the 2025 Conference of the 
County Investment Academy in Corpus Christi, Tx on June 16-18, 2025. ($430.40 within budget)
(B)	Approve Travel Expenses for Denise Gutierrez Recio to Attend the Clerk’s Conference in Fredericksburg, Tx on June 10-12, 2025. ($713.60 within budget)
(C) Approve Travel Expenses for Jana Norrell to Attend the Legislative Conference in Corpus Christi, Tx on August 17-18, 2025. ($382.20 within budget)
(D) Approve Travel Expenses for Denise Gutierrez Recio to Attend the Legislative 
Conference in Corpus Christi, Tx on August 17-18, 2025. ($294.00 within budget
(E) Approve Meal Expenses for Diana Serna to Attend the CJIS Conference in Corpus Christi, Tx on June 9-12, 2025. ($108 within budget)
(F) Approve Meal Expenses for Ashley Gonzalez to Attend the CJIS Conference in Corpus Christi, Tx on June 9-11, 2025. ($89.00 within budget)
(G) Approve Meal Expenses for Sandra Guzman to Attend the CJIS Conference in Corpus Christi, TX on June 10-12, 2025. ($35.00 within budget)
(H) Approve Meal Expenses for Gilberto San Miguel, Jr. to Attend the CJIS Conference in Corpus Christi, Tx on June 10-12, 2025. ($105.00 within budget)
(I) Approve Meal Expenses for Eddie Cruz to Attend the CJIS Conference in Corpus Christi, Tx on June 10-12, 2025. ($105.00 within budget) 
(J) Approve Travel Expenses for Leo Villarreal to Attend the Advanced Government Law Seminar in Austin, Tx on July 31- August 1, 2025. ($1,142.00 within budget)

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioners, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

	Name:		Cynthia Salinas
	Seminar:	2025 Conference of the County Investment Academy
	Place:		Corpus Christi, Texas
	Date:		June 16-18, 2025
	Amount:	$430.40

	Name:		Denise Guterrez Recio
	Seminar:	Clerk’s Conference
	Place:		Fredericksburg, Texas
	Date:		June 10-12, 2025
	Amount:	$713.60

	Name:		Jana Norrell
	Seminar:	Legislative Conference
	Place:		Corpus Christi, Texas
	Date:		August 17-18, 2025
	Amount:	$382.20

	Name:		Denise Gutierrez Recio
	Seminar:	Legislative Conference
	Place:		Corpus Christi, Texas
	Date:		August 17-19, 2025
	Amount:	$294.00

	Name:		Diana Serna
[bookmark: _Hlk197875629]	Seminar:	CJIS Conference
	Place:		Corpus Christi, Texas	
	Date:		June 9-12, 2025
	Amount:	$108.00

	Name:		Ashley Gonzalez
	Seminar:	CJIS Conference
	Place:		Corpus Christi, Texas	
	Date:		June 9-12, 2025
	Amount:	$89.00

	Name:		Sandra Guzman
	Seminar:	CJIS Conference
	Place:		Corpus Christi, Texas	
	Date:		June 9-12, 2025
	Amount:	$35.00

	Name:		Gilbert San Miguel
	Seminar:	CJIS Conference
	Place:		Corpus Christi, Texas	
	Date:		June 9-12, 2025
	Amount:	$105.00


	Name:		Eddie Cruz
	Seminar:	CJIS Conference
	Place:		Corpus Christi, Texas	
	Date:		June 9-12, 2025
	Amount:	$105.00


	Name:		Leo Villarreal
	Seminar:	Government Law Seminar
	Place:		Austin, Texas	
	Date:		July 31-August 1, 2025
	Amount:	$1,142.00

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Consent Agenda be approved, the above officials and employees are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

20. Discuss & Act on the Investment Policy.

	Cynthia Salinas, County Treasurer, was not present.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be postponed.

21. Discuss & Act on Acquiring Bids for the Bank Contract. 

	Cynthia Salinas, County Treasurer, was not present; therefore, Judge Charles E. Burns informed the Commissioners Court of the need to consider acquiring bids for the bank contract.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that this item be postponed.

22. Discuss & Act on the Compliance of the County’s Six Election Precincts Per Sec. 42.006 of the Election Code.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court that the County needs to have an election to comply with Section 42.006 of the Election Code regarding the six election precincts to remain the same regarding the population therein; however, a petition must be signed by at least 25 registered voters and addressed to the Kenedy County Commissioners Court and to the District Clerk.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Leo Villarreal prepare the Petition that must be signed by at least 25 voters and be filed with the Commissioners Court and District Clerk.
	
23. Discuss & Act on the Accessibility Aisle Needed Adjacent to the Handicap Parking Space at the Sheriff’s Substation. 

	Stephanie Garza, Elections Administrator, informed the Commissioners Court that the Secretary of State is requiring a 96” access aisle to the handicap parking space at the Sheriff’s substation in Norias.  Further, the parking lot needs to be expanded by a concrete pad and stripes painted thereon.   She further stated that the work needs to be completed by the end of June because she needs to report the completion of those items to the Disability Commission by July 7.
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a new concrete slab be installed and stripes painted thereon in an amount not to exceed $15,000.00.
24. Presentation of the May 3rd School Board Trustees General Election Results.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court that in the May 2, 2025 School Board Election, all of the incumbents were reelected.

	This being a report only, no vote was needed and none was taken.



25. Presentation of the Upcoming Elections for Kenedy County. 

	Stephanie Garza, Elections Administrator, informed the Commissioners Court regarding the upcoming Kenedy County elections and presented forms regarding applications on which the candidates’ name will be placed on the Ballot.  She further provided deadlines and details on certain reports that need to be filed when running for office.  She further informed the Commissioners Court concerning persons that have felony convictions are not eligible to run for office.  This summer, she will be providing letters to inform the community that elections will be coming up and to recruit election workers.

	This being a report only, no vote was needed and none was taken.

26. Report on the Notice of Project Approval from the Texas Department of Licensing and Regulation Regarding the Justice of the Peace Office Building.

	Judge Charles E. Burns informed the Commissioners Court of the Notice of the Project Approval from the Texas Dept. of Licensing and Regulation that all of the Justice of the Peace office building requirements had been passed and approved.

	This being a report only, no vote was needed and none was taken.

27.	Report on the Cybersecurity Training Course.

	Judge Charles E. Burns informed the Commissioners Court that the Cybersecurity Training Course needs to be completed by August 31, 2025 and that the Clerk’s office employees were the first to complete the Cybersecurity Training Course and encouraged all department employees to comply with the Cybersecurity Training Course.

	This being a report only, no vote was needed and none was taken.

28.	Report on the Pilot Thomas Invoice Dispute and Act If Necessary.

	Judge Charles E. Burns informed the Commissioners Court regarding an invoice dispute with Pilot Thomas Fuels that the invoice belongs to a rancher in the south end of the county and Pilot Thomas Fuels knows that it is not a Kenedy County invoice and that Leo Villarreal will work with Judge Burns to straighten this issue out.

	This being a report only, no vote was needed and none was taken.

29.	Report & Receive the Tobacco Settlement Distribution Program Settlement Proceeds in the Amount of $390.36.

	Judge Chales E. Burns informed the Commissioners Court that the Tobacco Settlement Distribution Program settlement proceeds of $390.36 had been received.

	This being a report only, no vote was needed and none was taken.

30.	Report on the Alamo Statewide Stampede Letter Regarding Funding.

	Judge Charles E. Burns informed the Commissioners Court regarding the Alamo Statewide Stampede letter requesting donations to restore the Alamo.

	This being a report, no vote was needed and none was taken.

31.	Report on the Texas Historical Commission Training to be Held on June 6th, 2025, 8:30- 4:00 p.m.

	Judge Charles E. Burns informed the Commissioners Court regarding the Texas Historical Commission Training to be held on June 6, 2025 from 8:30 a.m. to 4:00 p.m. in Edinburg, Texas.  Justice Patti Fain informed the Commissioners Court that she would like to attend the Texas Historical Commission Training.

	This being a report only, no vote was needed and none was taken.

32.	Report from the Texas Association of Counties Increase in The Property and All Other Perils Deductible from $5,000 to $25,000.

	Judge Charles E. Burns informed the Commissioners Court that the Texas Association of Counties had informed him that the insurance deductible on Kenedy County property and all perils had increased from $5,000 to $25,000.00.

	This being a report only, no vote was needed and none was taken.

33.	Discuss & Act on the Contract from the Trusted Driver Software Program Regarding the Sheriff’s Office and the Justice of the Peace Office.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the contract from the Trusted Driver Software Program regarding the Sheriff’s and Justice of the Peace offices; that it will increase the number of tickets and payments; that Willacy Cunty had increased its tickets from 500 to 4000; and that Allison Strauss, County Attorney, and Leo Villarreal had reviewed and agreed to the contract.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Trusted Driver Software Program contract be approved as presented and the Judge Burns is authorized to sign it.

34.	Discuss & Act on TCDRS Plan Assessment Employer Contribution Rates for 2026.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the TCDRS Plan Assessment Employer Contribution Rates for 2026.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the TCDRS Plan Assessment Employer Contribution Rates for 2026 be approved as presented.

35.	Discuss & Act on Adding County Information Resources Agency (CIRA), Monthly Email Services, to the List of Pre-Authorized Invoices. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the addition of County Information Resources Agency (CIRA) monthly email services to the list of pre-authorized invoices.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that County Information Resources Agency (CIRA) monthly email services be added to the list of pre-authorized invoices.

36.	Discuss & Act on Approving the 2025 Allocation of $1,600.00 to Region 13- Nueces Regional Flood Planning Group Regarding Senate Bill 8, For Administrative Expenses.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider paying the 2025 Allocation of $1,600.00 to Region 13, Nueces Regional Flood Planning Group regarding Senate Bill 8 for administrative expenses.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that payment of the $1,600.00 for the 2025 Allocation be paid to Region 13, Nueces Regional Flood Planning Group regarding Senate Bill 8 for administrative expenses.

37.	Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid as presented.

38.	EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073 § 551.074

	An Executive Session was not necessary and was not held.

39.	Open Session: Discuss & Act on Items Addressed in Executive Session.

	There having been no Executive Session, an Open Session was not held.

40.	Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 10:50 a.m.       

                                                     

						/s/ Charles E. Burns
                                                                        Charles E. Burns, County Judge


/s/ Veronica Vela
VERONICA VELA,
Clerk of Commissioners Court                                   
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